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Minutes of the Executive Committee 1011CEPV-03

Meeting by teleconference of November 4, 2010

Attending:

Patrick D’Astous President

Larry Imbeault Vice-president

Alain Lajoie Treasurer

Frangois Beauchemin Director, KSB teaching sector
Tarek Khazen Director, CSB teaching sector
David Chalmers Director, KSB support sector
Jeannie McKee Director, CSB support sector
Absent:

Barbara Van-Helsdingen Secretary

Liza Wapachee Director, CPE sector

1. Presentation and adoption of the agenda
Larry Imbeault introduced the item.
Motion 1
It was moved by Larry Imbeault and seconded by Alain Lajoie
THAT the agenda be adopted as presented.
Agenda
Presentation and adoption of the agenda
Appointment of chair and secretary for the meeting

Position of Secretary of the Executive Committee
Negotiations E3 — agreement in principle

-
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5. Negotiations E4
5.1.  Report on current situation
5.2.  Action plan

6. Negotiations S8 and S9

7.  Adjournment

CARRIED UNANIMOUSLY

2. Appointment of chair and secretary for the meeting

Motion 2

It was moved by Frangois Beauchemin and seconded by Alain Lajoie

THAT Patrick D’Astous be appointed chair and Larry Imbeault secretary for the meeting.

CARRIED UNANIMOUSLY

3. Position of Secretary of the Executive Committee

Patrick D’Astous introduced the item.

Motion 3

It was moved by Patrick D’Astous and seconded by Larry Imbeault

THAT the Executive Committee accepts the resignation of Barbara Van-Helsdingen
and, in conformity with the practice prescribed, proceed with posting until

November 26, 2010, for the position of Secretary.

CARRIED UNANIMOUSLY

4. Negotiations E3 — agreement in principle

Alain Lajoie and Patrick D’Astous introduced the item.

Motion 4

It was moved by Patrick D’Astous and seconded by Alain Lajoie

THAT the Executive Committee receive the offer of settlement resulting from the E3
negotiations and recognise the agreement in principle subject to minor

amendments as presented.

CARRIED UNANIMOUSLY

1011CEPV-03 2/4





Motion 5

It was moved by Patrick D’Astous and seconded by Alain Lajoie

THAT the Executive Committee recommend that the Sector Council of the CSB
teaching sector accept the agreement in principle as presented, subject to minor
amendments, and mandate the Sector Council of the CSB teaching sector to ask
delegates to convene general assemblies in all communities for November 10,
2010.

CARRIED UNANIMOUSLY
Motion 6

It was moved by Patrick D’Astous and seconded by Alain Lajoie

THAT the Executive Committee mandates the negotiating team to inform the employer
parties of the results of the consultation prior to November 12, 2010.

CARRIED UNANIMOUSLY

5. Negotiations E4

Frangois Beauchemin and Patrick D’Astous introduced the item.

5.1 Report on the current situation

5.2 Action plan

Motion 7

It was moved by Francois Beauchemin and seconded by Patrick D’Astous

THAT the Executive Committee adopt the recommendation of the Sector Council of the
KSB teaching sector with regard to the Action Plan for reaching a satisfactory

settlement.

CARRIED UNANIMOUSLY
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6. Negotiations S8 and S9

Larry Imbeault introduced the item.

7. Adjournment

Motion 8

It was moved by Francois Beauchemin and seconded by Larry Imbeault

THAT the meeting of the Executive Committee be adjourned.

CARRIED UNANIMOUSLY
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Minutes of the Executive Committee 1011CEPV-04

Meeting of December 15 and 16, 2010

Attending:

Patrick D’Astous President

Larry Imbeault Vice-president

Alain Lajoie Treasurer

Frangois Beauchemin Director, KSB teaching sector
Tarek Khazen Director, CSB teaching sector
David Chalmers Director, KSB support sector
Jeannie McKee Director, CSB support sector
Liza Wapachee Director, CPE sector

1. Presentation and adoption of the agenda
Larry Imbeault introduced the item.
Motion 1
It was moved by Larry Imbeault and seconded by Alain Lajoie
THAT the agenda be adopted as presented.
Agenda
1. Presentation and adoption of the agenda
2.  Appointment of chair and secretary for the meeting
3.  Sector reports
3.1. Kativik teaching
3.2. Kativik support
3.3. Cree teaching

3.4. Cree support
3.5. CPE
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4.  AENQ Executive
4.1. Approval of minutes of the EC
4.2. Business arising from the minutes
4.3. (CSQ bodies
4.4. Position of Secretary
4.5. Date of next meeting

5.  Action Plan 2010-2013

6. Negotiations 2010

6.1. Support staff
6.2. Teachers
7. CSSNQ
8. Budget
9 Members’ Rights: request by member
10. Adjournment

CARRIED UNANIMOUSLY

2. Appointment of chair and secretary for the meeting

Motion 2

It was moved by Francois Beauchemin and seconded by David Chalmers

THAT Patrick D’Astous be appointed chair and Larry Imbeault secretary for the meeting.

CARRIED UNANIMOUSLY

3. Sector reports
3.1. KSB teaching
Francois Beauchemin introduced the item.
e Problems with the administration in Kangigsujuaq, particularly with respect to the
code of conduct, have resumed;
e Elias Moukanas was designated Director of Educational Services.
3.2. KSB support
David Chalmers introduced the item.
e Union training took place on November 22 and 23, 2010, in Kuujjuaq;

e The Sector Council met on November 24, 2010, in Kuujjuaq, and Larry Imbeault
presented the results of the negotiations;
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e David Chalmers, Vincent Renaud and Larry Imbeault are the members of the
Labour Relations Committee;

e David Chalmers pointed out that it would be a good idea to do a tour of Hudson
Bay villages.

3.3. CSB teachers
Tarek Khazen introduced the item.

e Following the operation “no reports,” the union delegate in Eastmain was
excluded from the LT. Following a number of representations that were made,
she was reinstated in her duties;

e Agreement was reached with the CSB on the issue of the floating week of the
spring break: the CSB will notify staff at least 20 work-days prior to this period of
any change in dates. Previously, the CSB could change the dates of this week
with only five work-days notice;

e The RSIT will focus on the local Leadership Teams.

3.4. CSB support
Jeannie McKee introduced the item.

e Union training and the Sector Council were held on October 16 and 17 in Val
d’Or. Delegates appreciated the delegate’s handbook;

e There are problems regarding building maintenance in Waskaganish;

e The union delegate in Waswanipi has resigned and the substitute delegate has
replaced him;

e There was a teleconference meeting of the Sector Council on December 7, 2010.
Larry Imbeault presented the results of the negotiations;

e There will be a meeting of the Labour Relations Committee on January 12, 2011,
in Montreal.

3.5. CPEs
Liza Wapachee introduced the item.

e The union delegate from Oujé-Bougoumou participated in the Conseil fédéral of
the FIPEQ;

e The two CPE employers will be asked to sit at a negotiating table to discuss
salary;

e There are problems with maintenance in the Oujé-Bougoumou CPE. Educators
have to do cleaning tasks themselves.

e The two CPEs are short-staffed and the child/educator ratios are not being
respected.
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4. AENQ Executive
4.1. Approval of the minutes
Larry Imbeault introduced the item.
Motion 3
It was moved by Patrick D’Astous and seconded by Larry Imbeault
THAT the minutes 1011CEPV-02 be approved.
CARRIED UNANIMOUSLY
4.2. Business arising from the minutes
Patrick D’Astous introduced the item.

e It was noted that the Secretary of the Association has resigned and that a
replacement would be designated at this meeting;

e Pursuant to our consultation on uranium mining, a press release was issued;

e Representatives of a mining company, the Mistissini band council and the Cree
Regional Authority contacted the President on this matter;

e Representations will be made to the CSQ asking it to demand a moratorium on
uranium mining in Quebec;

e Eva Inukpuk was informed that she is the first recipient of the award created to
recognise the involvement of Native members.

4.3. CSQ bodies

Patrick D’Astous and Larry Imbeault introduced the item.

CGN of the CSQ in Québec City on June 28;

CS of the FPSS in Québec City September 21 and 22;

CF of the FSE in Québec City from September 22 to 24;

CG of the CSQ in Montréal from October 6 to 8;

CGN of the CSQ in Montréal on October 6: adoption of the results of the
consultation on the intersectoral;

CF of the FPSS in Mont Saint-Sauveur on November 3 and 4;

CF of the FSE in Laval from November 3 to 5;

Comité d’action-mobilisation of the FIPEQ in Montréal on November 25;
CF of the FIPEQ in Montréal on November 25 and 26;

CG of the CSQ in Québec City on November 30, December 1 and 2;
CF of the FPSS in Québec City from December 7 to 9;

CF of the FSE in Québec City from December 8 to 10.

1011CEPV-04 4/8





4.4. Position of Executive Committee Secretary

Patrick D’Astous introduced the item.

Four candidates for the position have been proposed.

Motion 4

It was moved by Frangois Beauchemin and seconded by Alain Lajoie

THAT Georges Mensink be appointed to the position of Secretary of the Association.
CARRIED UNANIMOUSLY

The President will notify Georges Mensink and the other candidates of the decision of
the Executive Committee.

4.5. Date of next meeting

A “special negotiations” meeting of the Executive Committee will be held by
teleconference on January 26, 2011, at 10:00 a.m.

5. Action plan 2010-2013
Patrick D’Astous introduced the item.

The members of the Executive Committee discussed what should be included in the
Action Plan 2010-2013, referring to the priorities adopted at the 2010 Congress of the
Association. A preliminary draft will be presented at the next in-person meeting of the
Executive Committee.

6. Negotiations
6.1. Support staff
Larry Imbeault introduced the item.

S8
e An agreement in principle was concluded on November 30, 2010;
e A teleconference meeting of the Sector Council was held on December 7, 2010,
where Larry Imbeault presented the agreement in principle;
e On December 14, 2010, five general meetings out of thirteen were held;
e Fifty-two members participated in the general meetings, of whom 50 voted to
accept the agreement in principle and 2 voted to reject.
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Motion 5

It was moved by Larry Imbeault and seconded by Jeannie McKee

THAT the Executive Committee receive the recommendations of the Sector Council.
Recommendations:

e The Sector Council recommends that the Executive Committee accept the
agreement in principle concluded to renew the S8 collective agreement;

e The Sector Council recommends that members vote to accept the
agreement in principle;

e The Sector Council recommends that general meetings be held on
December 14, 2010.

CARRIED UNANIMOUSLY

e An agreement in principle was concluded on November 22, 2010;

e A meeting of the Sector Council was held in Kuujjuag on November 24, 2010,
where Larry Imbeault presented the agreement in principle;

e On December 1, 2010, 4 general meetings out of 17 were held;

e Of the 37 members who participated in the general meetings, 31 voted to accept
the agreement in principle and 6 voted to reject.

Motion 6

It was moved by Larry Imbeault and seconded by David Chalmers

THAT the Executive Committee receive the recommendations of the Sector Council.
Recommendations:

e The Sector Council recommends that the Executive Committee accept the
agreement in principle concluded to renew the S9 collective agreement;
e The Sector Council recommends that members vote to accept the
agreement in principle;
e The Sector Council recommends that general meetings be held on
December 1, 2010.
CARRIED UNANIMOUSLY

6.2. Teachers
Francois Beauchemin introduced the item.
E3

A consultation on the agreement in principle was conducted with members;
e All general meetings were held;
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e Of the 182 members who participated in the general meetings, 166 voted to
accept the agreement, 15 voted to reject, and one ballot was rejected.

Motion 7
It was moved by Patrick D’Astous and seconded by Tarek Khazen
THAT the Executive Committee receive the results of the vote as presented.
CARRIED UNANIMOUSLY

E4

A list of the issues that remain on the table was presented: it includes issues that are
essentially settled along with those that remain in dispute;

The next meetings are scheduled for January 20, 25 and 27, 2011.

7. CSSNQ
Patrick D’Astous introduced the item.

e The purpose of the Committee is to optimise the services provided to Northern
members;

e Work has reached the stage of finding solutions to previously identified problems;

e Discussions will take place between the President and the FSE regarding
equalisation;

e Discussions will take place between the Vice-president and the FPSS regarding
equalisation;

e The negotiation protocol will have to be updated, and changes that are made will
have to ensure greater participation by AENQ;

e The negotiation protocol with the FSE was respected;

e The President will do an analysis of the negotiation with respect to the protocol;

e An analysis will be conducted to ensure that the division of responsibilities
established following the GES was respected.

8. Budget

This item was tabled to a subsequent meeting.

9. Members’ Rights: Request by member

Patrick D’Astous introduced the item.
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Motion 8

It was moved by Alain Lajoie and seconded by Frangois Beauchemin

THAT in the case PDM201011-01 and as recommended by a staff advisor of the
Association, the Executive Committee accepts the request submitted under the
Policy on the Defence of Rights of Employees Represented by AENQ to a
maximum amount of $10,000.

CARRIED UNANIMOUSLY

10. Adjournment

Motion 9

It was moved by Francois Beauchemin and seconded by Tarek Khazen
THAT the meeting of the Executive Committee be adjourned.

CARRIED UNANIMOUSLY
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Minutes of the Executive Committee 1011CEPV-05

Meeting by teleconference of January 26, 2011

Attending:

Patrick D’Astous President

Larry Imbeault Vice-President

Georges Mensink Secretary

Alain Lajoie Treasurer

Francois Beauchemin Sector Director, KSB Teachers
Tarek Khazen Sector Director, CSB Teachers
David Chalmers Sector Director, KSB Support Staff
Jeannie McKee Sector Director, CSB Support Staff
Liza Wapachee Sector Director, CPE

1. Presentation and adoption of the agenda
Georges Mensink introduced the item.
Motion 1
It was moved by Georges Mensink and seconded by David Chalmers
THAT The agenda be adopted as presented.
Agenda

Presentation and adoption of the agenda

Appointment of the Chair and Secretary of the meeting
Presentation of final offers - CPNCSK
Recommendations of Sector Council — KSB Teachers
Negotiation E4

Union leave for Larry Imbeault

Next meeting

Adjournment

ONOOGRA N~

CARRIED UNANIMOUSLY
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2. Appointment of the Chairperson and Secretary for the meeting
Motion 2
It was moved by Patrick D’Astous and seconded by Larry Imbeault

THAT Patrick D’Astous be named Chair and Georges Mensink Secretary for the
meeting.

CARRIED UNANIMOUSLY

3. Presentation of final offers - CPNCSK
Francois Beauchemin introduced the item.
e Final offers from CPNCSK were presented to the sector council on
January 25, 2011.
e AENQ is waiting for the mediator’s report and will then decide the process
to follow.

4. Recommendations of Sector Council —- KSB Teachers

Francois Beauchemin introduced the item.

5. Negotiation E4
Patrick D’Astous introduced the item.

WHEREAS the Sector Council of KSB-Teachers has made a unanimous
recommendation;

WHEREAS measures concerning the school calendar and taxation on lodging
are missing in the final offers of CPNCSK;

WHEREAS there is no appeal possible in reference to new measures concerning
students with ADHD, and a lack of resolve on the part of the KSB in proceeding
in a diligent manner to evaluate these students is evident in the final offers
deposited by CPNCSK;
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WHEREAS the KSB has shown its determination to impose unacceptable
measures related to the lodging furnished to teachers in the final offers of
CPNCSK;

WHEREAS the CPNCSK has produced insufficient final offers in the area of
dispositions to resolve regional disparities, particularly in the adult education
sector.

Motion 3
It was moved by Patrick D’Astous and seconded by David Chalmers

THAT The Executive Committee recommend that members of the Association
reject the final offers deposited by CPNCSK on January 20.

CARRIED UNANIMOUSLY
Motion 4
It was moved by Patrick D’Astous and seconded by Larry Imbeault

THAT The Executive Committee receive and accept the Sector Council KSB-
teachers’ recommendation to hold a consultation on the final offers
deposited by CPNCSK. The consultation must be held in conformity with
modalities of the law and our Statutes, in general meetings at all schools
and centres, on Tuesday, February 8, at the end of the regular schedule.
The results will be made public.

CARRIED UNANIMOUSLY
Motion 5
It was moved by Patrick D’Astous and seconded by David Chalmers

THAT The Executive Committee receive and ratify the recommendation of the
Sector Council KSB-teachers for an additional consultation of members at
the general meetings to be held on February 8 concerning their willingness
to mandate the Association to use heavy pressure tactics, going as far as
an unlimited strike, which could be initiated at an opportune moment. The
results will be made public.

CARRIED UNANIMOUSLY
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Motion 6

It was moved by Patrick D’Astous and seconded by David Chalmers

THAT The Executive Committee receive and ratify the recommendation by the
Sector Council of KSB teachers and prepare if need be an action plan

including serious pressure tactics beginning March 7.

CARRIED UNANIMOUSLY

6. Union Leave for Larry Imbeault

Larry Imbeault introduced the item.

Motion 7

It was moved by Larry Imbeault and seconded by Patrick D’Astous

THAT The Executive Committee suspend decision no. 4 of document 1011CED-
01 (Larry Imbeault’s 20% union leave) for an undetermined period.

CARRIED UNANIMOUSLY

7. Next meeting

The next meeting of the Executive Committee will be by conference call on
February 9, 2011 at 7 pm.

8. Adjournment

Motion 8

It was moved by Larry Imbeault and seconded by Francois Beauchemin

THAT The meeting of the Executive Committee be adjourned.

CARRIED UNANIMOUSLY
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Minutes of the Executive Committee 1011CEPV-06

Meeting by teleconference of February 10, 2011

Attending :

Patrick D’Astous President

Larry Imbeault Vice-President

Georges Mensink Secretary

Alain Lajoie Treasurer

Francois Beauchemin Sector Director, KSB Teachers
Tarek Khazen Sector Director, CSB Teachers
David Chalmers Sector Director, KSB Support Staff
Jeannie McKee Sector Director, CSB Support Staff
Liza Wapachee Sector Director, CPE

1. Presentation and adoption of the agenda
Georges Mensink introduced the item.
Proposition 1
It was moved by Georges Mensink and seconded by par Tarek Khazen
THAT the agenda be adopted as presented.
Agenda
Presentation and adoption of the agenda
Appointment of Chair and Secretary for the meeting
Voting results of Sector KSB Teachers
Action plan of the negotiation KSB Teachers

Strike fund
5.1 Budget

AR A
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6. Request under the Policy on the Defense of Rights of Employees
Represented by AENQ

7. Next meeting

8. Adjournment

CARRIED UNANIMOUSLY

2. Nomination of Chair and Secretary for the meeting
Motion 2
It was moved by Alain Lajoie and seconded by David Chalmers

THAT Patrick D’Astous be appointed Chair of the meeting and Georges Mensink
Secretary for the meeting.

CARRIED UNANIMOUSLY

3. Voting results of Sector CSK Teachers

Francois Beauchemin introduces the item.

Motion 3

It was moved by Frangois Beauchemin and seconded by Patrick D’Astous

THAT The Executive Committee receive the vote results of February 8, 2011: the
rate of participation of the sector was 96%, the final employer offer was
rejected by 88% of members who voted and 85% of them voted for more

intensive pressure tactics which could go as far as an unlimited strike.

CARRIED UNANIMOUSLY

4. Action plan of the negotiation KSB Teachers

Patrick D’Astous introduces the item.

Motion 4

It was moved by Patrick D’Astous and seconded by David Chalmers

THAT The Executive Committee adopts ANEQ'’s Plan of Action, Mobilisation and
Communication.

CARRIED UNANIMOUSLY
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5. Strike fund

Patrick D’Astous introduced the item.

Motion 5

WHEREAS negotiations of the renewal of the last collective agreement between
teachers and the Kativik School Board have failed;

WHEREAS a plan of action has been adopted by AENQ in order to send a
message to the Kativik School Board;

WHEREAS a strike mandate has been obtained from the members;

WHEREAS AENQ wishes to provide itself with a strike fund to compensate
members who participate in pressure tactics during a strike, according to a policy
in this regard which will be adopted;

It was moved by Patrick D’Astous and seconded by Alain Lajoie

THAT A strike fund be created in order to compensate members who participate
in union activities as required and according to a policy in this regard
which will be adopted;

THAT The strike fund be made up of a sum of one hundred thousand dollars
($ 100,000) in total;

THAT The sum of fifty thousand dollars ($ 50,000) or more be transferred into
ANEQ’S current account for this new strike fund;

THAT A maximum amount of fifty thousand dollars ($ 50,000) be borrowed from
the Fund for Defense of the Rights of AENQ Members, and deposited in
the new strike fund; and that the amount represent a maximum of 50% of
the total balance of the Defense Fund;

THAT The Compensation Policy for AENQ members for union activities during
the strike be adopted, in order to organize in advance the conditions and
modalities of compensation to members who actively participate in union
activities as required by AENQ.

CARRIED UNANIMOUSLY
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Motion 6
Patrick D’Astous introduced the item.

WHEREAS negotiations with the Kativik School Board have reached the present
outcome;

WHEREAS AENQ has been accorded a strike vote;

WHEREAS AENQ has created a strike fund;

It was moved by Patrick D’Astous and seconded by Larry Imbeault

THAT The following policy be adopted.

COMPENSATION POLICY FOR AENQ MEMBERS PARTICIPATING IN UNION
ACTIVITIES DURING THE STRIKE

1- GENERAL PRINCIPLES

The goal of this policy is to compensate members who participate actively in
union activities during the strike, as required by AENQ.

2- ELIGIBILITY CRITERIA

To become eligible for compensation by AENQ, a teacher must fulfill the
following two (2) conditions:

a) be a member in good standing of AENQ;
b) participate actively in all' mobilisation activities as required by AENQ.

3- COMPENSATION

AENQ will compensate each member at the rate of one (1) day’s salary (non-
taxable amount) for each set of three (3) days of mobilisation.

! The obligation to participate in all mobilisation activities may be evaluated by
AENQ, at its discretion, should a case arise where a member is unable to
participate. .

CARRIED UNANIMOUSLY
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5.1. Budget

Alain Lajoie introduced the item.

Motion 7

It was moved by Alain Lajoie and seconded by Patrick D’Astous

THAT The amount in the 2010-2011 budget for negotiations be increased to
$ 70,000.

CARRIED UNANIMOUSLY

6. Request under the Policy on the Defense of Rights of Employees
Represented by AENQ

Patrick D’Astous introduced the item.
Motion 8
It was moved by Patrick D’Astous and seconded by Tarek Khazen

THAT The Executive Committee accepts a member’s request under the Policy
on the Defense of Rights of Employees Represented by AENQ.

CARRIED UNANIMOUSLY
7. Next meeting
Motion 9
It was moved by Patrick D’Astous and seconded by Larry Imbeault
THAT The next meeting take place by teleconference on March 8, 2011.
CARRIED UNANIMOUSLY
8. Adjournment
Motion 10
It was moved by Larry Imbeault and seconded by Francois Beauchemin
THAT The meeting of the Executive Committee be adjourned.

CARRIED UNANIMOUSLY
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Minutes of the Executive Committee 1011CEPV-07

Meeting by teleconference of March 8, 2011

Attending :

Patrick D’Astous President

Larry Imbeault Vice-President

Georges Mensink Secretary

Alain Lajoie Treasurer

Tarek Khazen Sector Director, CSB Teachers
David Chalmers Sector Director, KSB Support Staff
Jeannie McKee Sector Director, CSB Support Staff
Liza Wapachee Sector Director, CPE

Absent :

Francois Beauchemin Sector Director, KSB Teachers

1. Presentation and adoption of the agenda

Georges Mensink introduced the item.

Motion 1

It was moved by Georges Mensink and seconded by Tarek Khazen

THAT The agenda be adopted.

Agenda
1. Presentation and adoption of the agenda
2. Appointment of the Chair and Secretary for the meeting

3. Negotiations
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3.1 Agreement in principle KSB Teachers
3.2  Action plan

Report on the negotiation

Next meeting

Adjournment

ook

ADOPTED UNANIMOUSLY

2. Appointment of the Chair and Secretary for the meeting
Motion 2
It was moved by Alain Lajoie and seconded by Tarek Khazen

THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for
the meeting.

ADOPTED UNANIMOUSLY

3. Negotiations

3.1 Agreement in principle KSB Teachers

Patrick D’Astous introduced the item.

Motion 3

It was moved by Patrick D’Astous and seconded by Dave Chalmers

THAT The Executive Committee ratify the agreement in principle reached at the
KSB Teachers table as presented and recommend its acceptance by the
members.

ADOPTED UNANIMOUSLY
3.2 Action Plan
Patrick D’Astous introduced the item.

Motion 4

It was moved by Patrick D’Astous and seconded by Georges Mensink
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THAT Given the agreement in principle at the KSB-Teachers table, the Executive
Committee suspend the plan of action for the KSB-Teacher negotiation
until the vote at general meetings. Should members accept the agreement
in principle, the Executive Committee will cancel the pressure tactics
foreseen in the action plan.

ADOPTED UNANIMOUSLY

4. Report on the negotiations

Larry Imbeault, Alain Lajoie and Patrick D’Astous introduced the report
concerning the S8-S9, E3 and E4 negotiations.

Motion 5

It was moved by Patrick D’Astous and seconded by Alain Lajoie

THAT Based on conclusions drawn from negotiation reports presented by
AENQ’s negotiators, all necessary representations be made to amend the
negotiation protocols which coordinate us with the federations and with the
Centrale before the next Congress and this, with the intention of making a
report there and of making motions necessary to ensure that AENQ is able
to fully assume its negotiation mandate as foreseen in its statutes.

ADOPTED UNANIMOUSLY

5. Next meeting

The date of the next meeting is still to be determined.

6. Adjournment

Motion 6

It was moved by Larry Imbeault and seconded by Alain Lajoie
THAT The meeting of the Executive Committee be adjourned.

ADOPTED UNANIMOUSLY
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Minutes of the Executive Committee 1011CEPV-08

Meeting by Teleconference of March 31, 2011

Attending:

Patrick D’Astous President

Georges Mensink Secretary

Alain Lajoie Treasurer

Francois Beauchemin Sector Director, KSB Teachers
Tarek Khazen Sector Director, CSB Teachers
David Chalmers Sector Director, KSB Support Staff
Jeannie McKee Sector Director, CSB Support Staff
Absent:

Larry Imbeault Vice-President

Liza Wapachee Sector Director, CPE

1. Presentation and adoption of the agenda

Georges Mensink introduced the item.

Proposition 1

It was moved by Georges Mensink and seconded by Tarek Khazen

THAT The agenda be adopted.

o0~
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Agenda

Presentation and adoption of the agenda

Appointment of the Chair and Secretary for the meeting
Results of the vote on agreement in principle KSB Teachers
Next meeting

Adjournment
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ADOPTED UNANIMOUSLY
2. Appointment of the Chair and Secretary for the meeting
Motion 2
It was moved by Alain Lajoie and seconded by Frangois Beauchemin

THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for
the meeting.

ADOPTED UNANIMOUSLY

3. Results of the vote on agreement in principle KSB Teachers

Alain Lajoie introduced the item.

Motion 3

It was moved by Patrick D’Astous and seconded by David Chalmers

THAT The Executive Committee receives the vote results as presented;

THAT The Executive Committee mandates the negotiating team to inform the
employer side of the vote results which confirm the acceptance of the
agreement in principle by the members of the KSB Teachers. Therefore,
the Action Plan adopted in the context of this negotiation is again
suspended until the signing of the collective agreement or until a
disagreement arises during the editing of the texts, whichever the case.

ADOPTED UNANIMOUSLY

4. Next meeting

The next meeting will take place April 15 and 16 in Montreal.

5. Adjournment

Motion 4

It was moved by Patrick D’Astous and seconded by Francois Beauchemin

THAT The meeting of the Executive Committee be adjourned.

ADOPTED UNANIMOUSLY
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Minutes of the Executive Committee 1011CEPV-09

Meeting of April 15 and 16, 2011

Attending:

Patrick D’Astous President

Larry Imbeault Vice-President

Georges Mensink Secretary

Alain Lajoie Treasurer

Francois Beauchemin Sector Director, KSB Teachers
Tarek Khazen Sector Director, CSB Teachers
David Chalmers Sector Director, KSB Support Staff
Jeannie McKee Sector Director, CSB Support Staff
Liza Wapachee Sector Director, CPE

1. Presentation and adoption of the agenda
Georges Mensink introduced the item.
Motion 1
It was moved by Georges Mensink and seconded by Tarek Khazen
THAT The agenda be adopted.
Agenda

Presentation and adoption of agenda

Appointment of Chair and Secretary for the meeting
Sector reports

3.1 KSB Teachers

3.2 KSB Support Staff

3.3 CSB Support Staff

3.4 CSB Teachers

3.5 CPE

W=
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Follow-up on decisions

Action Plan 2010 to 2013

Budget

Union responsibilities and compensation
Varia

8.1 CSQ Congress

Next meeting

0. Adjournment

© N OA
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ADOPTED UNANIMOUSLY

2. Appointment of Chair and Secretary for the meeting
Motion 2
It was moved by par Alain Lajoie and seconded by Francois Beauchemin

THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for
the meeting.

ADOPTED UNANIMOUSLY

3. Sector reports
3.1 KSB Teachers
Francois Beauchemin introduced the item.

e Francgois Beauchemin will return to work and to the tasks of director of
Kativik teachers on April 27, 2011.

¢ He thanked the union delegates and union counsellors for having taken
over for him during his absence which began on March 6, 2011.

e The professional improvement fund policy was recently reaffirmed in its
mandate.

e The adapted school calendar will once again be an issue this autumn
during the election of the school commissioners.

3.2 KSB Support Staff
David Chalmers introduced the item.
e Two villages have no maintenance personnel: Aupaluk and Kangirsuk.

One of these two vacant posts has been advertised but there are serious
problems with local recruitment.
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There will be a meeting of the Work Relations Committee the last week of
April, 2011.

A training session will take place in Inukjuak this summer. Allocation of
places will be shared by KRG and KSB.

3.3 CSB Support Staff

Jeannie McKee introduced the item.

Support personnel in Chisasibi received notice that they will be laid off
during the Goose Break.

During the closing of the school from July 25 to 29, there will be no loss of
salary.

Two union delegates have quit and we are looking to fill the position of an
office agent in Gatineau.

From May 2 to 13 Jeannie McKee will not be available.

3.4 CSB Teachers

Tarek Khazen introduced the item.

The situation in Chisasibi is intolerable. It seems the administration has
resorted to intimidation and is demonstrating a lack of respect toward the
teaching personnel. It has been noted that several non legally qualified
teachers have been hired.

There seems to be a lack of will to hire legally qualified teachers. Local
school administrations end up doing recruiting because of significant
problems with centralized recruiting at the CSB.

Following the last Board Committee meeting, the CSB has accepted to
open bilateral negotiations on chapter 13 as has been agreed upon in the
Agreement in Principle.

The situation at Ouje-Bougoumou has been made difficult by the bad
relationship between the personnel and the local administration.

3.5 CPE

Liza Wapachee introduced the item.

It seems there are problems with the collective agreement.

Employees are hired to work for 35 hours and should be paid for these 35
hours even if there is staffing shortages.

Some documents are only available in French. The Association will take
action to ensure that these documents are translated into English.

1011CEPV-09 3/5





4. Follow-up on decisions

Follow-up on decisions is tabled until the next meeting of the Executive
Committee.

5. Action plan 2010-2013
Patrick D’Astous addressed this item.

The Action Plan as amended will be adopted at the next in-person meeting of the
Executive Committee.

6. Budget
Alain Lajoie introduced the item.
Motion 3
It was moved by Alain Lajoie and seconded by Francois Beauchemin
THAT The AENQ donate $ 250 to the Monique Fitz-Back foundation.
ADOPTED UNANIMOUSLY
Motion 4
It was moved by Alain Lajoie and seconded by Francois Beauchemin

THAT The AENQ pay for the baby-sitting costs incurred by a member during the
training session of autumn 2010.

ADOPTED UNANIMOUSLY
Motion 5
It was moved by Alain Lajoie and seconded by Tarek Khazen
THAT The 2011-2012 budget be amended as presented.

ADOPTED UNANIMOUSLY
7. Union responsibilities and compensation

Patrick D’Astous introduced the item.
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e Frangois Beauchemin will maintain his mandate as sector director of
Kativik teachers, and will fulfill the rest of his union responsibilities
according to the needs of the Association.

e Tarek Khazen will fulfill his mandate as sector director of Cree teachers at
33% and will complete his mandate up to 50% with new responsibilities
related to the adoption of the McRel program and his participation on
several committees.

8. Varia
8.1 CSQ Congress
Motion 6

It was moved by Patrick D’Astous and seconded by par Alain Lajoie

THAT All members of the Executive Committee participate in the next CSQ
Congress.

ADOPTED UNANIMOUSLY

9. Next meeting

Motion 7

It was moved by Patrick D’Astous and seconded by Larry Imbeault
THAT The next meeting takes place April 28, 2011 by conference call.

ADOPTED UNANIMOUSLY

10. Adjournment

Motion 8

It was moved by Larry Imbeault and seconded by Frangois Beauchemin
THAT The meeting of the Executive Committee be adjourned.

ADOPTED UNANIMOUSLY
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Minutes of the Executive Committee 1011CEPV-10

Meeting by teleconference of May 16, 2011

Attending:

Patrick D’Astous President

Larry Imbeault Vice-President

Alain Lajoie Treasurer

Tarek Khazen Sector Director, CSB Teachers
David Chalmers Sector Director, KSB Support Staff
Liza Wapachee Sector Director, CPE

Absences:

Georges Mensink Secretary

Frangois Beauchemin Sector Director, KSB Teachers
Jeannie McKee Sector Director, CSB Support Staff

1. Presentation and adoption of the agenda
Patrick D’Astous introduced the item.
Motion 1
It was moved by Patrick D’Astous and seconded by Alain Lajoie
THAT The agenda be adopted as presented.
Agenda
1. Presentation and adoption of the agenda

2.  Appointment of Chair and Secretary for the meeting
3.  Amendment to the Policy for participation in union activities
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Sector Director Interim, KSB Teachers
Plan of action 2010-2013

Budget

Summer holidays 2011 - AENQ

Next meeting

Adjournment

ADOPTED UNANIMOUSLY

2. Nomination of Chair and Secretary for the meeting

Motion 2

It was moved by Alain Lajoie and seconded by Tarek Khazen

THAT Patrick D’Astous be appointed Chair and Larry Imbeault Secretary for the
meeting.

ADOPTED UNANIMOUSLY

3. Amendment to the Policy of participation in union activities

Alain Lajoie introduced the item.

Motion 3

It was moved by Alain Lajoie and seconded by David Chalmers

THAT Article 2.5 of the Policy be amended as follows :

Old text:

2.5

The Association will make no advance payments. However, on presentation of
duly completed forms and the necessary support documents, the Association will
reimburse claimed amounts if and only if the person claiming is already
participating in the union activity at the moment of the claim. This procedure does
not apply in the case of participation in the AENQ Congress nor to the annual
union training session.

New text:

2.5

1011CEPV-04

The Association will make no advance payments except for those related to the
functions of the president. However, on reception of duly completed forms
submitted at least two weeks in advance of a union activity, the Association will, at
the beginning of the activity, pay the equivalent of 60% of the amount owed to any
person filing a claim. The remaining 40% will be paid in the normal fashion. This
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procedure does not apply to participation in the general meeting of AENQ, nor to
the annual union training session.
ADOPTED UNANIMOUSLY
4. Sector Director Interim, KSB Teachers
This item was tabled until the next meeting.
5. Action Plan 2010-2013
Patrick D’Astous introduced the item.
The Action Plan 2010-2013 will be adapted to take into account the outcome of the
referendum on the creation of a regional government of Nunavik.
6. Budget

Alain Lajoie introduced the item.

7. Summer vacations 2011 - AENQ
Patrick D’Astous addressed this item.

The vacation schedule was sent by email to members of the Executive Committee.
During the vacation of the President, the Vice-President will ensure everything is
covered in case of an emergency.

8. Next meeting

A reminder was made that the next meeting will take place in Montreal on Friday June 3
and Saturday June 4, 2011.

9. Adjournment

Motion 4

It was moved by Patrick D’Astous and seconded by Alain Lajoie

THAT the meeting of the Executive Committee be adjourned.

ADOPTED UNANIMOUSLY
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Minutes of the Executive Committee 1011CEPV-11

Meeting of June 3 and 4, 2011

Attending:

Patrick D’Astous President

Larry Imbeault Vice-President

Georges Mensink Secretary

Alain Lajoie Treasurer

Tarek Khazen Sector Director, CSB Teachers
David Chalmers Sector Director, KSB Support Staff
Jeannie McKee Sector Director, CSB Support Staff
Liza Wapachee Sector Director, CPE

Absent :

Francois Beauchemin Directeur de secteur — Enseignants CSK

1. Presentation et adoption of the agenda

Georges Mensink introduced the item.

Motion 1

It was moved by Georges Mensink and seconded by Alain Lajoie

THAT The agenda be adopted.

Agenda
1. Presentation and adoption of the agenda

2. Nomination of the President and Secretary of the meeting
3.  Sector reports

1011CEPV-11
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10.
11.
12.
13.
14.
15.
16.

17.
18.

3.1 KSB Teachers
3.2 KSB Support Staff
3.3 CSB Teachers
3.4 CSB Support Staff
3.5 CPE
CSQ Decision making bodies report
Union leave for Larry Imbeault
KSB Teachers Sector Director interim 2010-2011
Negociations follow-up
7.1 Final version of agreements and retroactive pay
7.2 Assessment
Disability of a EC member
2010-2013 Action Plan
Union training 2011-2012
Budget
New union memberships
Minutes adoption of previous meetings
The Association’s representative to CF-FPSS 2011-2012
The Association’s representative to CF-FIPEQ 2011-2012
Varia
16.1 CCPNIMT
16.2 Executive Committee’s Norms
16.3 KSB housing taxation
Next meeting
Adjournment

ADOPTED UNANIMOUSLY

2. Appointment of Chair and Secretary for the meeting

Motion 2

It was moved by Georges Mensink and seconded by Alain Lajoie

THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for the

meeting.

ADOPTED UNANIMOUSLY

3. Sector reports

3.1 KSB Teachers

Patrick D’Astous introduced the item.
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e Terra Shillington is no longer the Union Delegate for Quagtag. She has been
replaced by her substitute, Mari-Josée Trudel until the end of the 2010-2011
school year;

e The Regional Pedagogical Days has been included in the 2011-2012 school
calendar and should take place this Fall;

e The provisions in Annexe 11 will be applied to these regional pedagogical days;

e With regards to choosing new school principals, the Commission has no
obligation to consult local education committees. In addition, teachers do not
have a role to play in their selection;

e The increase in teaching minutes in science and mathematics expected this fall
will result in an unequal number of teaching minutes for second language
teachers at the secondary level.

3.2 KSB Support Staff
David Chalmers introduced the item.

e Atool kit needs to be sent to a union delegate;
e Maintenance personnel have been hired for the villages of Kuujjuaq, Aupaluk and
Kangirsuk.

3.3 CSB Teachers
Tarek Khazen introduced the item.

e There is no longer any French sector in the schools of Eastmain, Weminji and this
will soon be the case in Oujé-Bougoumou;

e Local Education Plans should be also dealing with problems related to violence,
absenteeism and special needs children. The LEP is included in the CSB
Strategic Action Plan.

3.4 CSB Support Staff
Jeannie McKee introduced the point.
e A primary school will open this Fall in Chisasibi;
e The CEA (Community Education Administrator) should be taking care of
questions that deal with the budget and disciplinary measures.
3.5 CPE
Liza Wapachee introduced the point.
e Documents sent by Fax should be done in a safe and confidential manner;

e Future communications between the Association and Liza Wapachee will be done
by email.
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5. Union Leave for Larry Imbeault
Motion 3
It was moved by Patrick D’Astous and seconded by Alain Lajoie

THAT The Executive Committee lift the suspension of Larry Imbeault’'s leave beginning
the week of July 4, 2011 until June 30, 2012.

ADOPTED UNANIMOUSLY

6. KSB Teachers Sector Director Interim 2010-2011

Motion 4

It was moved by Alain Lajoie and seconded by David Chalmers

THAT The Executive Committee name Georges Mensink to the position of KSB
Teachers Sector Director Interim effective immediately, until the return of Francois
Beauchemin or, in the case of a recommendation of the Sector Council — KSB

Teachers, until a new Director is named.

ADOPTED UNANIMOUSLY

7. Negotiations Follow-up 2010
7.1 Final version of agreements and retroactive pay for the teaching personnel
Alain Lajoie introduced the item.
e All the documents have been sent to KSB;
e Both the Union and the CPN are adamant to having the collective agreement
signed before June 30, 2011,
e The retroactive pay should be paid following the signing of the collective
agreement.
7.2 Assessment
Larry Imbeault, Alain Lajoie and Patrick D’Astous intoduced the item.
e We would like to have a more efficient approach in the negotiation process;

e There’s a need to modify the relationship with the Federations and the Central
concerning negotiations;
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e As aresult of being part of the Common Front we had the negotiations
assessment before we were finished in the North;

e We were asked to share our comments on the different aspects of the
negotiations and we indicated in writing that are negotiations would never be
finished at the same time as in the South;

¢ In the South the MELS controls the negotiations, whereas in the North it's the
School Boards, working within the framework of the Northern Québec and James
Bay Agreement (NQJBA);

e The acknowledgment that our negotiations are different is the first step toward a
coordinated effort and a strategic plan that will respond better to our needs.

8. Disability of an Executive Committee member

Patrick D’Astous introduced the item.

Motion 5

It was moved by Patrick D’Astous and seconded by David Chalmers

THAT The Association will compensate Frangois Beauchemin with sick leave pay
equivalent to that which would have been paid by the KSB in the same
circumstances and which the Association would have had to reimburse anyway,
conditional on the submission of relevant medical reports by Francois
Beauchemin.
Also,
An independent legal firm will be mandated to produce a legal advice and
recommendations to ensure the proper management of funds of the Association
as regards elected members who are considered to on leave without pay, and
who, instead of being released by the Association, are compensated monetarily at

the rate which their release would have cost.

ADOPTED UNANIMOUSLY

11. Budget

Alain Lajoie introduced the item.

The financial statements of May 2011 are revised.
12. New Union Memberships

Motion 6
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It was introduced by Georges Mensink and seconded by Alain Lajoie

THAT The Executive committee accept new members for the period from March 24,
2010 to May 26, 2011.

ADOPTED UNANIMOUSLY

13. Minutes adoption of previous meetings

Motion 7

It was introduced by Larry Imbeault and seconded by David Chalmers

THAT The Executive Committee adopt the following minutes: 1011CEPV-03,
1011CEPV-04, 1011CEPV-5, 1011CEPV-06, 1011CEPV-07, 1011CEPV-08,
1011CEPV-09 and 1011CEPV-10 as introduced and amended.

ADOPTED UNANIMOUSLY

15. AENQ representative to CF-FIPEQ 2011-2012
Motion 8
It was introduced by Liza Wapachee and seconded by Patrick D’Astous

THAT Liza Wapachee and/or Patrick D’Astous are mandated to represent the
Association at the Federal Council of the FIPEQ for the year 2011-2012.

ADOPTED UNANIMOUSLY

16. Varia

Motion 9

It was introduced by Patrick D’Astous and seconded by Larry Imbeault

THAT Items 4, 9, 10, 14 and 16 on the agenda be tabled to the next meeting.

ADOPTED UNANIMOUSLY

17. Next meeting

The date of the next meeting is still to be determined.
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18. Adjournment

Motion 10

It was moved by Patrick D’Astous and seconded by Jeannie McKee
THAT The meeting of the Executive Committee be adjourned.

ADOPTED UNANIMOUSLY
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Minutes of the Executive Committee 1011CEPV-01

Meeting of September 11 and 12, 2010

Attending:

Patrick D’Astous President

Larry Imbeault Vice-President

Barbara Van-Helsdingen Secretary

Alain Lajoie Treasurer

Francgois Beauchemin Sector Director, KSB Teachers
Tarek Khazen Sector Director, CSB Teachers
David Chalmers Sector Director, KSB Support Staff
Jeannie McKee Sector Director, CSB Support Staff
Absent:

Liza Wapachee Sector Director, CPE

1. Presentation and adoption of the agenda
Patrick D’Astous introduced the item.
Motion 1
It was moved by Larry Imbeault and seconded by Alain Lajoie
THAT The agenda be adopted.
Agenda
1. Presentation and adoption of the agenda
2.  Appointment of Chair and Secretary for the meeting

3.  Sector reports
3.1. KSB Teachers
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3.2. KSB Support Staff
3.3. CSB Teachers
3.4. (CSB Support Staff
3.5. CPE
Approval of minutes of previous meetings
Business arising from the minutes
Reports from decision making bodies
Internal affairs
Negotiations 2010
8.1. Update
8.2. Strategy
8.3. Operations
9. Leave for union business
10. Labour relations
10.1. Application
10.2. Representation
11. Handbook
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12. Budget
13. Comité des services syndicaux dans le Nord québécois (CSQ)
14. Varia

14.1. Mistissini — Uranium
14.2. Policy on participation in union activities
14.3. Designation of sectors

15. Date of next meeting

16. Adjournment

CARRIED UNANIMOUSLY

2. Appointment of Chair and Secretary for the meeting
Motion 2
It was moved by Francois Beauchemin and seconded by Tarek Khazen

THAT Patrick D’Astous be appointed Chair and Larry Imbeault Secretary for the
meeting.

CARRIED UNANIMOUSLY

3. Sector reports
3.1. KSB Teachers

Francois Beauchemin introduced the item.
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e Most of the delegates have been elected;

e There have been some problems with workload and housing;

e In order to save money, union training will be provided by through several
evening online sessions using a program called Eluminatie.

3.2. KSB Support Staff
David Chalmers introduced the item.

e Last year's delegates will be contacted shortly to begin the process of electing
new union delegates;

e |t seems there are some problems concerning the classification of special
education personnel in Kuujjuag.

3.3. CSB Teachers
Tarek Khazen introduced the item.

Most delegates have now been elected;

Union training will take place in Val d’Or on October 15-17, 2010;
A presentation on the RSIT was presented;

The CSB has created school leadership teams.

3.4. CSB Support Staff
Jeannie McKee introduced the item.

e Last year’s union delegates have been contacted to ask them to hold elections for
new delegates. Some elections have already taken place.

3.5. CPE

In the absence of the director for this sector, the item was tabled to the next meeting.

4. Approval of minutes of previous meetings

The item was tabled to the next meeting.

5. Business arising from the minutes

Patrick D’Astous noted the decision of Congress concerning a possible complementary
pension plan. There was discussion. Discussion will continue at the next meeting.
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6. Reports from decision making bodies

The item was tabled to the next meeting.

7. Internal affairs

Frangois Beauchemin introduced the item. Patrick D’Astous, President, left the meeting
for the duration of discussion and decision on this issue.

Motion 3
Whereas the situation of the Association is unique with regard to the geographical
distribution of its members and the distance separating them from the head office in

Montreal;

Whereas the frequent presence of the President is essential to ensure the effective
management of resources and the best possible representation for members;

It was moved by Francois Beauchemin and seconded by Larry Imbeault

THAT beginning this year, a transition allowance equivalent to 10% of his or her annual
salary be paid in the name of the president of the Association to a dedicated fund,
for example the Fonds de solidarité — FTQ, and this for the duration of the present
mandate;

AND

THAT a committee be struck to study the question of the remuneration of the president
and to report with recommendations to Congress in 2013.

CARRIED UNANIMOUSLY
Motion 4
It was moved by Frangois Beauchemin and seconded by David Chalmers

THAT Barbara Van-Helsdingen, Alain Lajoie and Larry Imbeault be appointed the
members of that committee.

CARRIED UNANIMOUSLY
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8. Negotiations 2010

8.1Update

Alain Lajoie, Francois Beauchemin, Larry Imbeault and Patrick D’Astous introduced the

item

8.2Strategy

E3:
(@)
O

E4 :

o

o

The employer will table a global proposal for settlement on September 14;
Next meetings: September 14, 23, 29 and 30.

September 8, the employer tabled an offer on housing and on students
with special needs;

The employer proposal was far from meeting the demands of our
members;

Next meetings: September 15, 22, 24 and 28.

We tabled a global proposal for settlement on September 3;
Next meetings: September 15, 24 and 28.

We tabled a global offer for settlement on September 2;

The employer made the following observation: our positions are far apart
and the employer offers, described as “necessary” and “essential,” were in
no way reflected in our global proposal for settlement;

Next meeting: September 17.

E3/S8 :

©)

A meeting will be held on September 16 to deal exclusively with the
housing issue.

P3 /P4 :

@)
@)

The professionals of the CSB concluded an agreement in principle in June;
The professionals of the KSB tabled a global offer for settlement in June.

Coordination :

)

Copies of the employer and union deposits will be sent to the Executive
Committee.

Patrick D’Astous introduced the item.

In contrast to the tables in the South, we have not requested mediation.
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Motion 5

It was moved by Barbara Van-Helsdingen and seconded by Jeannie McKee

THAT The members of the Executive Committee on leave for negotiations be mandated
to submit to the President of the Association their recommendation regarding the
appropriateness of requesting mediation, and this no later than September 20,
2010.

CARRIED UNANIMOUSLY

8.3Operations

Patrick D’Astous introduced the item.

e New members of the Executive Committee were informed that 1.5 members of
the Executive Committee are provided leave for negotiations by the Treasury
Board.

9 Leave for union business
Larry Imbeault introduced the item.

Motion 6

Whereas support sector members recently elected as directors and committee members
require support in their new responsibilities;

It was moved by Patrick D’Astous and seconded by Alain Lajoie
THAT At the conclusion of his leave under the negotiations protocol and for the duration
of the rest of the school-year 2010-2011, Larry Imbeault be granted a leave of
20% for union business.
CARRIED UNANIMOUSLY
Motion 7

It was moved by Patrick D’Astous and seconded by Alain Lajoie

THAT A bank of leave equivalent to 20% of their assignment be granted to directors of
the support sectors.

CARRIED UNANIMOUSLY
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10 Labour relations
10.1 Application
Zéni Andrade, Geneviéve Clairmont and Eve-Lyne Fecteau introduced the item.

Grievances for breach of contract and harassment are given priority for hearing;

There are more grievances for personal of the KSB;

There are roughly twice as many grievances for teachers than for support staff;

At the KSB, there are many grievances for disability;

Members are more inclined to share with advisors when they have met them in

person. It would therefore be useful for advisory staff to visit the members of

certain schools and centres;

e Advisory staff strongly recommend that the timelines for grievances not be
changed in negotiations;

e The burden of proof with regard to “knowledge of the event” is far too heavy.

Motion 8

Whereas the number of grievances that the Association can have set on the rolls each
year for the support staff sector is limited by the FPSS, which alone determines the
mandates it gives to the CSQ representative to the Greffe for the education sector;

Whereas our support staff sectors have their own collective agreement in which the lists
of arbitrators and the venues for hearings differ from those of other unions represented
by the FPSS;

Whereas the annual number of days of hearings obtained for our support staff sectors is
substantially fewer than that for our teaching sectors;

Whereas the Kativik and Cree school boards do not share their legal services with other
employers;

Whereas AENQ pleads its own cases and has an agreement with external services in
the event of possible or anticipated exceptional demand;

It was moved by Larry Imbeault and seconded by Jeannie McKee
THAT The President be mandated to formally ask the FPSS vice-president responsible
for the dossier to test the limits of the Greffe for the next two or three periods for

setting the rolls by mandating the CSQ representative to attempt to set an
increased number of AENQ grievances.

CARRIED UNANIMOUSLY
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10.2 Representation
Eve-Lyne Fecteau introduced the item.

e The Association provides its own legal representation services.

11 Handbook
Patrick D’Astous introduced the item.

e Delegates have expressed their appreciation for the handbook;

e Delegates for the Cree sectors have said that it is not necessary to translate the
handbook into Cree;

¢ A handbook will be developed for the CPE sector;

e A handbook will be prepared for sector directors;

e The delegates for the Kativik sectors will work with their handbooks in English
and French, and at the conclusion of this school-year an evaluation will be made
on the need to translate the handbooks into Inuktitut, once a final version has
been prepared.

12 Budget

Alain Lajoie introduced the item.

Motion 9

It was moved by Alain Lajoie and seconded by Larry Imbeault

THAT The 2010-2011 budget be approved.

CARRIED UNANIMOUSLY

13 Comité des services syndicaux dans le Nord québécois (CSQ)

This item was tabled to the next meeting.
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14 Varia
14.1 Mistissini — Uranium
Motion 10

Given the Strateco mining development project to extract uranium ore in the Cree
trapping territories in the Otish Mountains sector;

Given the major environmental risks cited by the “Meilleure mine” coalition in its
recent demand to the Government of Québec for a moratorium on this type of
project;

Given our amended by-laws that provide, among other things, that one of the
objectives of the Association is “the defence of the professional, economic, social

and moral interests of its members”;

Whereas Mabel Wapachee, a support staff delegate from Mistissini, has requested that
the Association take an official position opposing this project based on the same
environmental arguments presented by the “Meilleure Mine” coalition;

Whereas both the Cree political authorities and the Government of Québec have
undertaken a consultation process:

It was moved by Patrick D’Astous and seconded by Francois Beauchemin

THAT All members of the Association be formally consulted on the suitability of AENQ’s
taking a public and official position in this matter;

AND

THAT In that event, members of the Association clearly express their support or
opposition to this project.

This consultation will be concluded before October 15 and the results will be publicised.

CARRIED UNANIMOUSLY
14.2 Policy on participation in union activities
Motion 11
It was moved by Larry Imbeault and seconded by Alain Lajoie

THAT the Policy on Participation in Union Activities be amended as follows:
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12.2  The rate for lodging with an individual: $48 $50 per night.

12.5 Hotel and motel outside native communities: the cost actually incurred up
to a maximum of $420 $175 per night including taxes. In exceptional
circumstances, the Executive Committee may authorise stays in
establishments where the rate is higher than $420 $175 per night including
taxes if no other establishment has a rate that falls within the limits set by
the present article.

CARRIED UNANIMOUSLY
14.3 Designation of sectors

It was agreed that the sectors be designated as follows:
e CPE;

CSB Teachers;

KSB Teachers;

CSB Support Staff;

KSB Support Staff.

15 Date of next meeting

To be determined.

16 Adjournment

Motion 12

It was moved by Frangois Beauchemin and seconded by Alain Lajoie
THAT the meeting of the Executive Committee be adjourned.

CARRIED UNANIMOUSLY
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ASSOCIATION DES EMPLOYES DU NORD QUEBECOIS (CSQ)
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Executive Committee 1011CEPV-02

Meeting of October 22, 23 and 24, 2010

Attending:

Patrick D’Astous President

Larry Imbeault Vice-president

Alain Lajoie Treasurer

Frangois Beauchemin Director, KSB teaching sector
Tarek Khazen Director, CSB teaching sector
David Chalmers Director, KSB support sector
Absent:

Barbara Van-Helsdingen Secretary

Jeannie McKee Director, CSB support sector
Liza Wapachee Director, CPE sector

1. Presentation and adoption of the agenda
Patrick D’Astous introduced the item.
Motion 1
It was moved by Larry Imbeault and seconded by Alain Lajoie
THAT the agenda be adopted as presented and amended.
Agenda
1. Presentation and adoption of the agenda
2.  Appointment of chair and secretary for the meeting

3.  Sector reports
3.1. KSB teaching
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Motion 2

3.2. KSB support
3.3. CSB teaching
3.4. (CSB support
3.5. CPEs
AENQ staff
4.1. Approval of minutes of previous meetings
4.2. Follow-up to resolutions
4.2.1. Results of consultations
4.2.2. Grievance roll
4.2.3. Congress 2010
4.2.4. Leave of absence for union activities
4.2.5. SEESOCAQ negotiations
4.3. CSQ bodies
4.3.1. Delegations
4.3.2. Meetings
4.3.3. CSQ committees

4.4. Budget
4.5. AENQ committees
4.6. Other

4.6.1. AENQ policies
4.7. Date of next meeting
Negotiations 2010
5.1. Operations
5.2. Update
5.3. Strategy
5.3.1. Tables
5.3.2. Mobilisation
5.3.3. Communication
Delegate Handbook
Varia
Adjournment

2. Appointment of chair and secretary for the meeting

1011CEPV-02

CARRIED UNANIMOUSLY

It was moved by Frangois Beauchemin and seconded by Alain Lajoie

THAT Patrick D’Astous be appointed chair and Larry Imbeault secretary for the meeting.

CARRIED UNANIMOUSLY
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3. Sector reports

3.1.

CSK teaching

Francois Beauchemin introduced the item.

3.2

All union delegates have now been elected,;

The Board Committee met on October 13, 2010;

The Elluminate software was tested with members of the sector

The KSB has encountered problems with airline capacity for holiday travel due to
the long calendar; charters will be necessary to meet the demand.

Major difficulties with the administration at 070, particularly concerning application
of the code of conduct.

CSK support

David Chalmers introduced the item.

On his resignation, a special education technician in Kuujjuaqg reported problems
he had had communicating with teachers. A letter of complaint will be sent to the
Kativik School Board to condemn the absence of a policy on special education
that would govern such situations.

The time and place of the next union training sessions will be determined once all
delegates have been elected.

3.3. CSC teaching

Tarek Khazen introduced the item.

RSIT, October 22, 2010;

All delegates have been elected;

Union training and a meeting of the Sector Council will take place on October 16-
17 in Val d’Or.

The Board Committee met on October 14. Major items were housing, HIV vs the
Régie de santé, and professional improvement policy.

3.4. CSC support

Patrick D’Astous introduced the item.

Union training and the Sector Council will take place on October 16-17 in Val
d’Or.

Tabling of a copy of the press release of October 17, 2010, concerning the
demand for Northern premiums for CPE members.
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3.5. CPE

Patrick D’Astous introduced the item.

4. AENQ staff
4.1. Approval of minutes of previous meetings
Larry Imbeault introduced the item.
Motion 3
It was moved by Larry Imbeault and seconded by Francois Beauchemin
THAT the minutes 0910CEPV-10, 0910CEPV-11 and 1011CEPV-01 be approved.
CARRIED UNANIMOUSLY
4.2. Follow-up to CE resolutions
Patrick D’Astous introduced the item.
4.2.1 Results of consultations
e Uranium mining: 24% of members responded, of whom 70% replied that they wish
AI_ENQ to make a public statement on the issue and 85% were opposed to uranium
o m:[re“rr;%’ctoral negotiations: 22% of members responded of whom 71% were in favour
of the agreement.
Motion 4
It was moved by Larry Imbeault and seconded by Alain Lajoie
THAT the Association receive the results of the consultation on uranium mining and
receive the results of the consultation on the sectoral negotiations and

communicate those results to the CSQ.

CARRIED UNANIMOUSLY
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Motion 5
It was moved by Patrick D’Astous and seconded by Alain Lajoie

THAT the Association make a public statement of the results of the consultation on
uranium mining.

CARRIED UNANIMOUSLY
Motion 6
It was moved by Patrick D’Astous and seconded by David Chalmers
THAT the Association support the position defended by the coalition with SEUAT and
the other partners and urge that the next meeting of the CG mandate the CSQ to
demand that the Government of Québec amend the Mining Act.
CARRIED UNANIMOUSLY
4.2.2 Grievance roll
In the future, when the FPSS is setting the grievance roll for school support personnel,
the Centrale’s representative will ask that a minimum of two consecutive days be allotted

for hearings.

This practice, which was accepted and employed in the past, will allow a significantly
greater number of grievances to be heard and settled while reducing the cost for each.

The President tabled a letter from the FPSS confirming the intention to change the
policy to the extent the Greffe de I'éducation is able to comply.

4.2.3 Congress 2010

Special assessment

Since July 1, 2010, no special assessment has been deducted from the pay of
Association members working for the KSB, as the Board was not informed of the
Congress’s decision to deduct the assessment within the time specified in the Collective
Agreements. The pay-master of the CSK has notified the Association that the KSB will
renew deduction of the special assessment as of October 24, 2010. The President will
take the measures necessary to ensure that the Kativik School Board respects its legal
obligations to deduct assessments as required by AENQ.
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Action Plan

On conclusion of an agreement in principle at each of the negotiating tables, the
Executive Committee will adopt an Action Plan determined in conformity with the
priorities adopted at Congress.

Complementary Pension Plan

The Executive Committee began a review of the final wording following amendment of
the motion on the complementary plan. This wording will appear in the resolutions of
Congress to be publicised prior to the end of the school-year.

4.2.4 Union leave

The matter was not discussed at this meeting.

4.2.5 AENQ employees

On completion of her maternity leave, Emma Dallas, union advisor, will return to work on
October 25, 2010. Genevieve Clairmont, replacement union advisor, will work with her

for one week to ensure an effective transition.

A system of electronic time-clocks will be installed for the Association’s office
employees.

Procedures for receiving calls in the Montréal office will be reviewed in order to ensure
direct and rapid communication with employees.

4.3. CSQ bodies
Patrick D’Astous introduced the item.
4.3.1 Delegations

The President will continue to serve as the Association’s representative at Conseils
fédéraux of the FSE (and at the CGN).

Motion 7
It was moved by Patrick D’Astous and seconded by David Chalmers

THAT the official delegation of the Association to the Conseil fédéral of the FPSS (and
to the CGN) consist of Larry Imbeault and Jeannie McKee.
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AND

THAT in the absence of one or the other of these representatives, the mandates of the
person absent be transferred to the one present.

CARRIED UNANIMOUSLY
Motion 8
It was moved by Patrick D’Astous and seconded by David Chalmers

THAT the FIPEQ be notified that, in conformity with the Association’s By-laws, the
President is the official representative of the Association at its bodies.

CARRIED UNANIMOUSLY

It was noted that, in conformity with the Association’s By-laws, the President and the
Vice-president are the official delegates to the Conseil général of the CSQ.

4.3.2 Meetings

Conseil fédéral of the FSE

Because the declared number of dues-paying members is only 390, which is far fewer
than the reality, the number of mandates of the Association for this body has gone from
6 to 3. An operation to get members to sign cards has been instituted to correct this
situation.

Representations will be made to ensure that employers fulfil their obligation to provide
union membership application forms to be completed at the time of hiring.

4.3.3 CSQ committees

Comité des services syndicaux du Nord québécois

A meeting was held on October 5, 2010. The President noted that work was going well
and, as expected, concrete actions would be announced at the CSQ Conseil général in
January 2011.

4.4. Budget

Alain Lajoie introduced the item.
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4.5. AENQ committees

Native Committee

The Committee met on October 14 in Montreéal.

Motion 9

It was moved by Patrick D’Astous and seconded by Alain Lajoie

THAT the Executive Committee receive the recommendations of the Native Committee:

» that AENQ take action in the context of the pressure tactics announced by the
CPE employers to advance the issue of Northern premiums;

» that the unionisation of CPEs continue and that Nunavik be the priority;

» that the E4 negotiating team seek to introduce the text of the JBNQA concerning
the school calendar into the Collective Agreement in the event it is impossible to
integrate the notion of an adapted school calendar;

» that an annual prize be granted to a person covered under the JBNQA and
serving in a union office for at least three years, the prize to consist of a bursary
of $500 and a plaque;

» that the prize be awarded this year to Eva Inukpuk for her involvement since 1995
as a delegate, substitute delegate, member of the Native Committee and member
of the Board Committee.

CARRIED UNANIMOUSLY
Motion 10
It was moved by Patrick D’Astous and seconded by David Chalmers
THAT pursuant to the recommendation of the Native Committee on the AENQ position
in the present negotiations regarding the KSB school calendar, the mandate of
the teams be amended to obtain the inclusion of the wording of the Education Act
for Cree, Inuit and Naskapi Native Persons to that effect, the wording to include
that of the JBNQA.
CARRIED UNANIMOUSLY
Motion 11
It was moved by Patrick D’Astous and seconded by Larry Imbeault
THAT pursuant to the recommendation of the Native Committee, the Executive

Committee create a triennial prize to be presented at Congress and consisting of
a commemorative plaque honouring the quality and duration of the participation of
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a member covered under the JBNQA and serving in a union office, the conditions
for awarding the prize to be as follows:

¢ involvement of more than 3 years;
e recommendation by the Native Committee;
¢ aresolution of the Executive Committee;

AND
THAT the name of the prize be decided by a contest, the results of which to be
publicised before Christmas. For one time only, the prize for the 2007-2010
mandate will be awarded by the Executive Committee and will be publicised
through a press release.
CARRIED UNANIMOUSLY
Motion 12
It was moved by Patrick D’Astous and seconded by Alain Lajoie
THAT the first recipient of the said prize be Eva Inukpuk.
CARRIED UNANIMOUSLY

Arbitration Committee

Motion 13

It was moved by Patrick D’Astous and seconded by Tarek Khazen

THAT an Arbitration Committee be created. The President, the Vice-president and the
union advisors will sit on this committee. The Committee will, in particular,
determine the criteria for priority in setting grievances that do not have priority
under law or under the Collective Agreements. This new structure has become
necessary in a context where the Association has succeeded in settling all priority
grievances owing to the sustained and coordinated efforts of its staff and the
Executive Committee over the course of the last six years.

CARRIED UNANIMOUSLY

4.6. Other

4.6.1 AENQ policies

Motion 14

It was moved by Alain Lajoie and seconded by Larry Imbeault
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THAT for this time only, the Association reimburse the expenses for union activities of
Eva Inukpuk, even though the deadline in the Policy on Participation in Union
Activities was exceeded.

CARRIED UNANIMOUSLY

4.7. Date of next meeting

Motion 15

It was moved by Patrick D’Astous and seconded by Larry Imbeault

THAT the next meeting of the Executive Committee take place in Montréal on
December 16 and 17, 2010.

CARRIED UNANIMOUSLY

5. Negotiations 2010

This item was tabled to a meeting by teleconference at a time to be determined based
on the results of negotiations.

5.1 Operations

5.2 Update

5.3 Strategy

5.3.1 Tables

5.3.2 Mobilisation

5.3.3 Communication

5.4 Recommendations to members

This item was tabled to a later date.

6. Delegate Handbook

This item was tabled to a later date.
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7. Varia

This item was tabled to a later date.

8 Adjournment
Motion 16
It was moved by Alain Lajoie and seconded by Larry Imbeault

THAT the meeting of the Executive Committee be adjourned.

CARRIED UNANIMOUSLY
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